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Introduction 

Our two-year Lottery funded project ‘Optimeyes’ has given Selby 
District Vision (SDV) an abundance of opportunity to move 
forward and develop our services. 

Working in partnership with the national charity RNIB and five 
other local charities for those with sight loss across Yorkshire and 
Lincolnshire. This partnership has provided support, shared 
learning and development strategies, all of which have 
strengthened the project throughout. 

The aims of ‘Optimeyes’ were to provide more options locally for 
those living with sight loss over the age of 50. Focussing on 
offering confidence and empowerment opportunities, providing 
peer support expansion and to reduce loneliness and isolation. 

The project also aimed to provide the general public, specifically 
those over the age of 50 and at risk of sight loss, with eye health 
advice and screening. To help them gain a better understanding 
of how to manage their eye health and to prevent unnecessary 
sight loss in the future. 

The development of partnerships locally, with other support 
agencies and organisations, was also crucial. Working with them 
where possible to enhance the outcomes of the project. Also, 
looking to provide Eye Health and Visual Awareness training for 
these partners wherever appropriate. 

SDV has truly embraced this project and because of this we have 
seen incredible results and steps forward over the two-year 
project. Optimeyes has allowed us to fully engage with our 
service users; going on to provide opportunities that have been 
led and developed by them. We have been able to promote our 
services across the district, using the project to engage with hard 
to reach groups and those at risk of preventative sight loss.  

Invaluable new partnerships locally and wider, will go on to help 
us make many elements of this project sustainable moving 
forward. Enabling more individuals to benefit from our support, as 
well as allowing us to continue to develop our core services. 



Building and Improving 
Referral Routes  

 

Optimeyes has provided us with a platform to promote ourselves 
locally and work much more closely with similar agencies, groups 
and organisations. Partnership working has opened many new 
referral routes into our services for people needing support with 
their vision, and allowed us to widen our own local knowledge of 
services available.  
 

Offering more accessible pathways to find out how Selby District 
Vision can assist, has been extremely proactive. Providing 
practical opportunities for fellow front line workers, to support 
them in identifying when an individual may be struggling with 
poor vision, has been well received. The Eyes Right Tool Kit has 
been a brilliant way for us to do this, alongside our eye health 
and visual awareness information and training sessions. 
 

 
 

 
 

 

 



Outreach Support 
 
Throughout this project we have been reaching more individuals 
struggling with sight loss than we ever have before. 

 

 

 
 

 
 

 
Getting out to see individuals in the community is vital to all that 
we do. Supporting each referral with their own unique needs can 
be varied and wide and we have been astounded by how many 
new referrals we have had and continue to receive. Optimeyes 
allowed us to secure our core services, reinforcing their main 
aims, as well as developing them further. 
 

Our peer led telephone buddy scheme has been able to grow 
and progress, offering an invaluable weekly support service to 
our most isolated service users. We have also extended our 
home befriending scheme this way, providing visiting volunteers, 
some of whom are also visually impaired themselves. Both these 
services are an important extension to our outreach provision. 
 

Following our recent success, we have been able to improve the 
role of our Outreach Officer, providing more time for this moving 
forward and supporting the sustainability of our services beyond 
the life of the Lottery funding. 

Our Outreach services have 
strengthened and grown, with 
Optimeyes allowing us to offer 
more reasons than ever for 
people to seek our support.  
 

New referrals have been steady 
and we have been able to work 
with more people thanks to 
referral routes we have created 
and secured, and through having 
the opportunity to employ more 
staff and recruit volunteers. 
 



Client Case Study 
 

I found out about SDV through an article in the local newspaper. I 

had a home visit and quickly became involved from there, starting 

as a client and then being supported to consider volunteering. 

When I started as a telephone befriending volunteer I was 

apprehensive at first, but it was great once I started ringing 

people. It helped meeting with the other volunteers beforehand 

and discussing the service together.  

I have also taken part in the Seated Core Strength Course and 

Vision Fit, which I absolutely loved. It was great exercise, but 

more than that a social event of the week. It helped both 

physically and emotionally. 

I have an awful lot more confidence now, I talk to anybody. Both 

my daughters think I am far more confident than I used to be. It 

has given me something for me – some me time and 

independence from my husband. I feel like I can approach others 

now, before I would wait to be approached, but not put myself out 

there. Now I am more comfortable in my own skin. 

The social side of my involvement has been the biggest impact, 

along with feeling like I can help other people. My husband tells 

everybody about my ‘job’ and they all think it is wonderful – and I 

think ‘Yes – it is’.  Dierdre Graham 

 
 
 

 

Photos taken on the 
day Dierdre and one 
of the clients she 
calls as a Telephone 
Buddy met for the 
first time.  
 

He said talking to her 
is the highlight of his 
week, every week. 



Core Strength for the  
Over 50s Course 

In partnership with  
Selby Leisure Centre 

 
 

 

 

 



 

 

In partnership with Selby’s newly opened Leisure Centre, we 

have run a 12-week core strength course for the over 50s. 

This was incredibly well received and offered visually impaired 

people over the age of 50 the opportunity to work with a 

qualified and experienced trainer. Many participants found the 

course extremely helpful and beneficial. 

Exercises were taught in a descriptive way which allowed those 

involved to follow easily, but also to continue with these 

exercises at home, between sessions and beyond the duration 

of the course. 

One of the sessions fell in the school holidays and the group 

welcomed the school holiday club in to join them. They wore 

blind folds and really enjoyed meeting our clients and gaining a 

brief insight into the reality of living with sight loss. 

This course really did give people the opportunity to be more 

active, learn new skills and to meet new people. 



IT 4 VIPs 

 
 

The Online Today Course, in partnership with RNIB and Action 

for the Blind, acted as our initial catalyst towards establishing our 

own IT based services through the Optimeyes project. 

Offering individuals, the opportunity for a session with the Online 

Today team was a brilliant introduction into the world of 

Accessible IT. It allowed individuals of all abilities to explore touch 

screen technology. 

After the Online today sessions, one of our participants was 

particularly keen to see SDV introduce regular support sessions 

moving forward and kindly offered to become the peer facilitator 

for this. Together we were then able to consider establishing one-

to-one sessions with PC and laptop options, as well as an IT 

support group. 

 



 

 

 

 

 

 

 

 
 

The one-to-one sessions have been very well received. We have 

found that some of our older clients have particularly benefitted 

from having the opportunity to explore computer use, with a 

trainer who is genuinely able to take their sight loss into account. 

The need for a touchscreen IT support group clearly needed to 

be our next step, with several individuals wanting help with using 

tablets and smart phones. The RNIB led ‘Peer Facilitation 

Training’ opportunity was an inordinate help to our IT volunteer. 

 

 

 

 

 

 

 
 

Starting our own one-to-one 
peer led Computer training was 
a huge step forward for SDV. 
 

We secured extra funding locally 
to purchase the equipment and 
software needed. Dolphin 
Assistive Technology were 
incredibly supportive, helping us 
to set this up and training our 
volunteer to use and understand 
the software. 

Our ‘IT4VIPs’ group 

sessions are now going 

from strength to 

strength. Our volunteer 

group leader has his 

own page on our 

website, where he 

shares session work. He 

has also been out and 

advised other sight 

support charities on 

setting up their own 

assistive IT groups.  



Vision Fit 
In partnership with  

 
 

 

 

 

 

 

 

 

Following our successful Core Strength Course at the Leisure 

Centre, we approached Selby College. They were looking for 

community groups who would be able to help the students with 

their disability sports programme. It was the perfect solution to 

offering our clients a new opportunity and their students the 

chance to gain experience working with visually impaired people. 

 



  
What has worked so well has been the intergenerational support 

and interaction between our clients and the students. This has 

enriched our partnership with the college and provided 

participants with a genuinely new and invaluable experience. 

We have been able to purchase Boccia and Curling equipment, 

which for many has been a completely new sporting experience 

and the students have been brilliant at teaching and supporting. 

The group continues monthly, with seated exercise also on offer. 

 

We were excited when our 

very first session at the 

college was part of their ‘Rio 

2016’ event. 

Olympic bronze medallist 

and triathlete Vicky Holland 

came to meet the college 

students and our clients. 

This really was a wonderful 

opportunity. Vicky brought 

her medal with her and 

everyone was surprised at 

just how heavy it was! 



Partner Case Studies 
Working with the Selby District Social Prescribing 
Service, a project which aims to reduce isolation 
and loneliness in partnership with local GPs, was 
something we knew could be hugely beneficial to 

our Optimeyes project, and went on to be invaluable. 
 

 

“Working with SDV is a joy – they provide the “wow” factor we 
want for our patients. They bring a future for patients to enjoy 
and remove the fear that sight loss can bring. 
Referrals are increasing – I have broadened the range of 
patients I refer as I know there is a welcome for them at SDV 
and a level of professionalism that is needed. 
Our impact measurement system provides empirical evidence 
that through our partnership with SDV patients are scoring their 
physical health, emotional resilience, community involvement 
and confidence levels as significantly improved.” 

Chris Hailey-Norris – Social Prescribing Manager 

 
The Yorkshire Energy Doctor has 
provided us with a most unexpected 
and unique opportunity, to offer many 

individuals extra support and to improve referral routes into our 
services. We are now working together to create a project for 
the future, which will help us to take the work of Optimeyes 
beyond the life of the lottery funding. 
 

“It has been fantastic working with SDV. I have been able to 
offer them support and training to enhance the information they 
take out through their outreach services. They have been able 
to do the same for me, with their partner front-line staff 
information training. I was delighted to work with them to 
develop a pilot application for funding to go ‘on tour’ together, 
for 2017-2018, where we will be able to support one another’s 
work further.” Kate Urwin – The Yorkshire Energy Doctor 
 



Stands, Talks and 
Training  

Eye Health & Visual Awareness  
Working with many local community groups, 

organisations, charities and businesses 
 

 
 

 

 
 
One main element of the Optimeyes project has been to get us 

out in our community, spreading the ‘Eye Health Message’, 

promoting our work and for the first time looking at preventative 

measures for reducing the risk of blindness in the future. 

This has been incredibly successful and taken us all over the 

district, accessing hard to reach groups and working with 

professionals, community groups, volunteers and members of the 

general public. 

Working with the Optimeyes Partnership we have started to use 

PowerPoint to aid our presentations, as well as developing 

leaflets, banners and other promotional and information material.  



             

Using interactive stands at local events, to engage with the 

public, raise awareness and promote the prevention message, 

has worked extremely well for us and is something we will go on 

to embrace.  

‘Blind Sunflower Potting’ at a community event in 2016 saw us 

win 2nd prize of £500 for ‘most innovitive stall holder’. Our 

‘Sesnsory Game’ works as a brilliant and fun way of encouraging 

members of the public to consider the impact of sight loss and the  

importance of eye health and looking after their vision. 

 



  

 

 

 

 
 

Using Healthy Eating for 
Healthy Eyes Information 
Sessions throughout various 
elements of our work has 
been a wonderful way of 
encouraging engagement in 
the eye health message. 
 

As well as specific sessions 
on just this, we have 
incorporated elements of 
this message into our 
general information talks 
and stands; offering black 
grapes at every opportunity! 
 

Alongside this, the use of 
the ‘Eye Screening Tool’ 
has provided genuine 
practical advice and 
interaction, with both the 
public and other front line 
workers. 
 

 
 

For National Older People’s 
Day we worked in partnership 
with Fern Bank Court 
Residential Facility and the 
local Fire and Rescue team, to 
offer an information morning.  
 

We have provided a number of 
these types of sessions 
throughout the district with 
organisations such as Horton 
Housing, helping us to support 
harder to reach individuals. 

 



     
 

 

 

      

 

 

 

 

 

 

 

 
Our work with the North Yorkshire Fire Service has been 

invaluable and allowed us to exchange referral routes, support 

one another and provide shared information. We have been 

particularly fortunate as the Selby District Community Officer 

has worked hard to engage with the Optimeyes Project and 

now refers directly in to our services and vice versa. 

 

For National Eye Health Week we delivered the SDV 
Optimeyes Road Show! Using the national event as an 
opportunity to take our work out into the community.  
We have used many different venues for this and other 
information stands throughout the district including; Selby 
Hospital, Supermarkets, the Leisure Centre, Churches, Social 
Clubs, Libraries, the Market Square and even Pubs. 

 
 

    



Client Case Study 
A lot has happened in the 

past two years, seeing my 

involvement go from purely 

that of a client, to becoming 

heavily involved with SDV. 

Initially I took on the role of 

volunteer for the telephone 

buddy scheme and then 

looking at stock and daily 

living aids for our Resource 

Centre. Not long after this, I 

was approached to become 

a Trustee for the charity. 

Through one of the 

Optimeyes aims I also became the SDV IT tutor and after online 

training and support, I agreed to help start an IT Group.  

I took part in the RNIB/Action Peer Facilitator training at York, 

which came at the perfect time for me. I picked up tips on how to 

draw information from participants and to consider many other 

essentials to running a group. These skills have gone on to be 

invaluable in my role as the IT group facilitator. 

Everything I am involved with has helped to increase my 

confidence and given me the opportunity and ability to help other 

VIPs. I know far more now about how to access services. 

The Lottery funding has allowed us to do so many things that 

would otherwise not have been possible. Moving forward we 

have managed to put in sustainable strategies to ensure most 

things will continue. I just hope that we are able to be supported 

by the lottery in the future, as it really has made such a 

difference.    Graham Pounder 



The Optimeyes Garden 
  

 

 
 

             Before              After 

 

 
 

 

 

 
 

 

 

Our gardening project has been one of the biggest 

undertakings we have tackled as part of our Optimeyes work.  

A number of clients came to us individually to say that they 

were interested in gardening. Once we had established a 

gardening group; they set about finding, securing and then 

developing a piece of wasteland. The group were tireless and 

enabled every element of the project to happen. Their 

involvement ensured that this was led and realised by and for 

them and their passion and determination was what drove this 

project forward. 

 



            Transforming 

       a strip  

       of unused 

       wasteland 

 

 

 

 
to create our own garden allotment 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Working with local 

tradespeople, businesses, 

organisations and Selby 

District Council. 

The group themselves 

managed to negotiate 

many elements of the 

project, which enabled us 

to move forward quickly 

and affordably. 

This all made the project a 

real community effort. 

Our partnership with Selby 

District Council has been 

incredibly supportive and 

was crucial to the success 

of this huge undertaking. 

They have provided the 

piece of land for us to 

develop, as well as helping 

with clearing the site. 



 

 

 

 

 

 

 

 

 

 
 

Our ‘first crop’ 

was such an 

achievement -

and pretty 

impressive too! 

The group have 

big plans for the 

coming year.  

The official opening of the Optimeyes 

garden was the perfect way to say 

thank you to all those who had been 

involved in making the garden 

possible, the event was covered by 

the Selby Times. 

A visit from the Big 

Lottery Team was 

a great boost for 

our hard-working 

gardeners. 

 

 

An article featuring the 

Optimeyes Garden was 

included in the national 

Pos’ability Magazine in 

October 2016. 



Selby and Goole 
Community Pride Awards 

 
 

The Optimeyes Gardening Group were nominated for a Selby 

and Goole Community Pride Award in 2016, for the ‘Reinventing 

Communities’ category. They were short listed and the award 

organisers came out and visited the garden, making a short film 

of the group at work. 

At a red-carpet ceremony in November, key members of the 

group attended the event and were delighted when they won! 

They received a trophy and were given the opportunity to speak 

about the project on stage, which they all did brilliantly. 

 

 

 

 



Client Case Study 

 

 

 

 

 

 

 
 

Being involved is doing me so much good - it is the best thing I’ve 

ever done. It gets me out of the house and I have such a laugh 

with other people. My confidence is definitely improving. I have 

never had other people I can talk to about dealing with sight loss, 

I didn’t know how to make that happen. I feel very comfortable at 

SDV, I can ask questions about continuing to live independently. 

It’s important to have my own interests, Optimeyes has made me 

so much less isolated.  Brian Nicholson 

I had not been involved with SDV until I 

called in for a pair of sunglasses over a 

year ago. They told me about the funding 

from the Lottery, the new projects they 

were getting started and how I could get 

involved. I was really struggling at the time 

with an allotment I had. It was everything to 

me and got me out of the house. My sight 

is getting worse and going to new places 

can be very difficult for me. Meeting people 

was really hard.  

SDV told me about some other visually 

impaired people who were interested in 

starting a gardening group and asked if I 

would like to be involved, I knew I wanted 

to be a part of it straight away and I have 

gone on to be heavily involved in the 

Optimeyes Garden project. I also take part 

in the IT group and learning about eating 

for healthy eyes was very interesting. I 

have now been on the Living with Sight 

Loss Course, which was brilliant and am 

also a member of the Audio Book Club too. 

 



Living with Sight Loss 
Confidence Courses 

In partnership with  
 
 
 

 
 

 
 

 
 

Offering sight loss support and confidence building training is 

something had known was needed locally for some time, but the 

Optimeyes project finally allowed us to make this happen for 

those individuals who could most benefit from this. 

We have run two courses with Action for Blind People and both 

have been extremely well received. This has provided newly 

registered individuals and those who have been living with sight 

loss for some time, with the opportunity to gain invaluable 

information, as well as support. 

Following the success of these courses, we have managed to 

secure some funding for our ‘Focus Forward’ project. This will be 

a continuation of this work and offer more intensive support and 

confidence training opportunities throughout 2017. 



Macular Support Group  
In partnership with the  

 

 

 

 

 

 

 

 

 

An Audio  

We have been in need 

of a local Macular 

Support Group for many 

years and Optimeyes 

gave us the push to 

make that happen.  

Working with the 

Macular Society we 

started with a Macular 

Information event at the 

Town Hall, which was 

extremely well attended. 

We have gone on to 

develop this into a 

quarterly meet and 

support group. Some of 

the group members who 

have Macular have 

offered to run the group 

and we continue to be 

delighted by the numbers 

of people attending. 

Feedback has shown us 

that this type of peer 

support opportunity really 

is invaluable. 



Audio Book Clubs and  
Braille Learning Group 

In partnership with Selby Library 
and Social Services 

 
 

 

 

 

 

 

 
 

Our Audio Book Clubs are going 

from strength to strength. By 

opening these up as ‘Library 

Groups’ to anyone, our clients have 

been thrilled to meet new people 

and encourage the groups to 

diversify and importantly, become 

more sustainable moving forward. 

Giving people the opportunity to 

learn Braille locally is crucial and 

working with the Library and 

Social Services this is now 

happening. Individuals can start 

right from the beginning, building 

their knowledge and confidence at 

their own pace and with support. 

Thanks to the generosity of a recently 

bereaved local family, we have also 

secured the donation and installation 

of a desktop video magnifier in Selby 

Library. This offers a vastly improved 

reading experience for visually 

impaired people using the library. 



Selby District  
Over 50’s Forum 

 

 

 

 

 

 
 

As part of our Optimeyes work, SDV were asked to sit on a 

steering group, to support and take forward the Selby District 

Over 50’s Forum. This has been a fantastic partnership project, 

allowing us to influence and assist with the re-launch of this local 

provision, as well as providing another platform for us to share 

our own message. 

For National Older People’s Day we helped to plan, organise and 

run an ‘Over 50’s Festival’. This was held at our new local Leisure 

Village and offered people over the age of 50 the opportunity to 

try simulation skiing, bowling and even BMX biking, for free! We 

continue to support the Forum and headlined as their first guest 

speaker on their new 2017 programme. 



Daily Living Exhibition 

 

 

 

 
Our Daily Living Exhibition, held at the very start of our project, 

gave clients the opportunity to come in and speak to key 

representatives from assistive technology providers, audio book 

and radio services, magnification and reading solutions and 

general daily living equipment. 

We took the opportunity to re-vamp our Resource Centre, 

stocking up on some of the latest smaller aids and support 

devises. For many this was the first time they had visited our 

premises and allowed us to showcase our resources, as well as 

building on crucial links with other providers. 

 

 

 

 

Feedback from this event 
was the catalyst for several 
of our other Optimeyes 
based projects including; 
IT, Audio Book Clubs and 
the Macular Group.  
We are planning our next 
exhibition for Autumn 2017. 



Volunteers 

 

 

 

 
 

Staffing 

 
 

 

 

 

 

The Optimeyes 

project has 

allowed us to 

increase our 

volunteering 

numbers and 

offer a variety of 

fantastic roles. 

Through the funding for this 

project we have increased our 

staffing by an incredible 50%! 

This has enabled us to 

achieve over and above our 

expected outcomes in many 

areas of our work. 

We have also been thrilled to welcome more visually impaired 

volunteers onto the team, with many of our new activities 

becoming peer led. This has brought a strength and 

sustainability to our work and something we go on to develop. 

We are delighted to be able to sustain this level of staffing 

moving forward, which will help the legacy of Optimeyes to 

continue. We have been working on developments in our 

Outreach and Project based services, all of which will offer new 

opportunities to our clients, based on the feedback we have 

had and the successes of the past two years. 

 



Focusing Forward 

Optimeyes has enabled 

Selby District Vision to take 

giant leaps forward with the 

delivery of services in our 

area. It has provided us 

with not only the funding to 

make this happen, but also 

the professional 

partnership working to 

ensure that we could do 

this with support and 

informed decision making.  

Time spent setting up opportunities has enabled us to provide 

some sustainability moving forward, rather than this being a 

short-term fix. We will go on to need funding to secure our work, 

however this will be strengthened by the momentum Optimeyes 

has provided and the greater awareness of who we are now. 
 

We are listening to our clients; working with them to shape the 
future of the charity and encouraging them to be the biggest part 
of that as we continue to look ahead.  

We have made use of 
every penny of our project 
grant, pushed ourselves to 
achieve more than we ever 
imagined that we could 
and celebrated the 
opportunities we have 
been given; using these to 
both inform and improve 

our services. It is with a heavy heart that we come to the end of 
Optimeyes, but with a spring in our step that we look ahead to yet 
more exciting challenges and further innovative opportunities, all 
with a solid base with which to continue building SDV upon. 



SDV Optimeyes Project  
Targets & Outcomes Achieved 

 

Below are the target indicators we, as part of the Optimeyes 

partnership, agreed to before undertaking the project. We have 

been delighted by our results throughout the past two years and 

how these have continued to take us from strength to strength 

and far exceeded expectations. 

 

 Indicator Target Achieved 

 
1.1 Number of older 
people with or at risk of 
sight loss offered eye 
health advice and 
screening to help them 
develop better 
understanding of how to 
manage their eye health 
to prevent sight loss 
 

 
40 
 

Every 12 
months 

 
Overall 

528 
___________ 

 
Year 2 - 266 
Year 1 - 262 

 

 

Indicator Target Achieved 

 
1.2 Number of older 
people with sight loss 
who say they are more 
aware of support 
available 
 

 
15 
 

Every 12 
months 

 
Overall 

105 
___________ 

 
Year 2 - 45  
Year 1 - 60 

 
 



 

Indicator Target Achieved 

 
1.3 Number of older 
people who report 
reduced isolation 
 

 
15 

 
Every 12 
months 

 
Overall 

98 
___________ 

 
Year 2 - 67 
Year 1 - 31 

 

 

 

Indicator Target Achieved 

 
2.1 Number of older 
people attending training 
and empowerment 
courses, such as finding 
your feet, healthy 
cooking, access to 
technology 

 
45 
 

Every 12 
months 

 
Overall 

106 
___________ 

 
Year 2 - 68 
Year 1 - 38 

 

 

 

Indicator Target Achieved 

 
2.2 Number of older 
people with sight loss 
supported by peers in 
groups or by buddies 
 

 
45 
 

Every 12 
months 

 
Overall 

84 
___________ 

 
Year 2 - 52 
Year 1 - 32 

 

 

 



 

Indicator Target Achieved 

 
2.3 Number of older 
people who state that 
they have improved 
levels of confidence 
 

 
15 

 
Every 12 
months 

 
Overall 

99 
___________ 

 
Year 2 - 68 
Year 1 - 31 

 

 

 

Indicator Target Achieved 

 
3.1 Number of older 
people with sight loss 
involved in local action 
activity or influence 
groups 
 

 
5 
 

Every 12 
months 

 
Overall 

10 
___________ 

 
Year 2 - 3 
Year 1 - 7 

 

 

 

Indicator Target Achieved 

 
3.2 Number of people 
engaged as buddies,  
volunteers and group 
leaders 
 
 

 
8 
 

End of 
Project 

 
Overall 

17 
___________ 

 
Year 2 - 9 
Year 1 - 8 

 

 

 



 

Indicator Target Achieved 

 
4.1 Total number of older 
people supported during 
this project 

 
240 

 
End of 
Project 

 
Overall 

604 
___________ 

 
Year 2 - 311 
Year 1 - 293 

 

 

 

Indicator Target Achieved 

 
4.2 Number of local 
partners engaged in 
extended Optimeyes 
partnership working 
 

 
11 
 

End of 
Project 

 
Overall 

30 
___________ 

 
Year 2 - 17 
Year 1 - 13 

 

 

 

Indicator Target Achieved 

 
4.3 Number of staff from 
the public, private, 
voluntary sectors trained 
by Optimeyes to raise 
understanding of eye 
health &support available 
locally 

 
19 

 
End of 
Project 

 
Overall 

48 
___________ 

 
Year 2 - 35 
Year 1 - 13 

 

 


